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Tier 1  Checklist  

GDOT Project Delivery  

GDOT Organization  

Project Delivery Team  

Project Information Resources  

Project Delivery  

GDOT ORGANIZATION  

Understands how 
GDOT offices and 
Districts are 
organized. 

GDOT Organization 

Enter 
Completion 
Date or 
List/Tally to 
Track 
Progress 

Review: "About GDOT” Page. View the Georgia 
Department of Transportation Organizational Chart.  
 
Locate the Office of Environmental Services and follow 
the org chart up to the Commissioner Level. 

 

Review: Georgia DOT District Map  

Understands what 
offices are relevant to 
Ecology and their 
respective roles. 
 

GDOT Offices 

Browse for the following offices. Review available 
resources.  
• Office of Program Delivery – Read: GDOT Project 

Management Handbook (Chapter 1 – General 
Overview: “Office of Program Delivery – Goals and 
Objectives” section) 

• Office of Bridge Design – Review: Responsibilities  
• Office of Right of Way – Review: Responsibilities 
• Office of Bridge Maintenance – Watch: Experience 

GDOT: Bridge Maintenance & Inspection 
• Office of Roadway Design – Review:  Responsibilities 
• Engineering Services – Review: Key Services  
• Field Services – Review: Field Services 

Responsibilities 

 

  

Office of Environmental Services  

Ecologist Development 
Program 

 

https://www.dot.ga.gov/GDOT/Pages/AboutGDOT.aspx
https://www.dot.ga.gov/GDOT/Pages/GDOTDistricts.aspx
https://www.dot.ga.gov/partnersmart/business/documents/projectmgmt/pmhandbook.pdf#page=6
https://www.dot.ga.gov/partnersmart/business/documents/projectmgmt/pmhandbook.pdf#page=6
https://www.dot.ga.gov/GDOT/Pages/OfficeDivisionDetails.aspx?officeID=25#:~:text=Responsibilities%0AThe%20Office,through%20our%20state.
https://www.dot.ga.gov/GDOT/Pages/OfficeDivisionDetails.aspx?officeID=26#:~:text=404)%20347%2D0227-,Responsibilities,-The%20Right%2Dof
https://www.youtube.com/watch?v=rngEfu5sDpM
https://www.youtube.com/watch?v=rngEfu5sDpM
https://www.dot.ga.gov/GDOT/Pages/OfficeDivisionDetails.aspx?officeID=24#:~:text=Responsibilities%0ARoadway%20Design%20is%20responsible%20for%20the%20engineering%20and%20design%20of%20a%20variety%20of%20urban%20and%20rural%20transportation%20projects%20throughout%20the%20State%20of%20Georgia.%20This%20includes%20the%20development%20and%20coordination%20of%20conceptual%20layouts%2C%20preliminary%20and%20final%20construction%20plans%20and%20right%2Dof%2Dway%20plans
https://www.dot.ga.gov/GDOT/Pages/OfficeDivisionDetails.aspx?officeID=5#:~:text=Key%20Services,Ensure%20Environmental%20Compliance
https://www.dot.ga.gov/GDOT/Pages/OfficeDivisionDetails.aspx?divisionID=13#:~:text=%E2%80%8BResponsibilities,system%20at%20the%20local%20level.
https://www.dot.ga.gov/GDOT/Pages/OfficeDivisionDetails.aspx?divisionID=13#:~:text=%E2%80%8BResponsibilities,system%20at%20the%20local%20level.
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Understands what 
offices are relevant to 
Ecology and their 
respective roles. 
(continued) 

From the Field Services Home Page, select one of the 
seven Districts and locate the following information using 
the District Roster: 
• The total number of Area Offices in that District 
• The Area Engineer for each Area Office and their 

contact information 
• The District Construction Manager  

 

With a mentor or manager, discuss how District and Area 
personnel are involved in a project: 
• Special Provision reviews and notices 
• Constructability reviews and/or meetings 
• Details on means and methods vs. project scope (to 

be discussed with Designer) 
• Under Construction coordination (Special Projects 

Team only) 

 

Understands the 
organization of the 
GDOT Office of 
Environmental 
Services (OES) and 
what the roles of 
each section are. 
 

OES Organization  

Review: OES Organizational Chart  

Internal Only: Identify your position within the Ecology 
Section and the other ecologists on your team.  

Read: GDOT Roles & Responsibilities Guidebook  

Read: Environmental Program Manager Roles and 
Responsibilities  

Review: EPM District Assignment Map  

PROJECT DELIVERY TEAM  

Understands the roles 
of relevant members 
of the GDOT Project 
Team. 
 

Project Team  

Read: Project Manager Job Description  

Read: GDOT Roles & Responsibilities 
Guidebook (Environmental Analyst, Historian, 
Archeologist, Air & Noise Specialist, and Ecologist 
sections) 

 

Watch: Office of Bridges and Structures to understand 
the role of the Bridge Engineer 

 

Understands the 
difference between 
GDOT Ecologist and 
Consultant Ecologist 
Roles. 
 

Role Differentiation 

Review: GDOT Project Delivery Roles and 
Responsibilities Matrix  
 
For each activity and associated tasks, note which 
actions are assigned to the in-house (GDOT) team 
member and which are assigned to the consultant team 
member.  In particular, locate the rows assigned to the 
Ecologist and various Environmental Subject Matter 
Experts (SMEs). 

 

https://www.dot.ga.gov/GDOT/Pages/OfficeDivisionDetails.aspx?divisionID=13#:~:text=%E2%80%8BResponsibilities,system%20at%20the%20local%20level.
https://gdotgov.sharepoint.com/teams/envservices/OES%20Procedures%20%20Guidance%20External%20Access/Forms/AllItems.aspx?id=%2Fteams%2Fenvservices%2FOES%20Procedures%20%20Guidance%20External%20Access%2FOrg%20Chart&viewid=5211745b%2D642f%2D4539%2Db75e%2De4a0d96a7114&viewpath=%2Fteams%2Fenvservices%2FOES%20Procedures%20%20Guidance%20External%20Access%2FForms%2FAllItems%2Easpx
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/Roles%20&%20Responsibilities.pdf
https://gdotgov.sharepoint.com/:b:/r/teams/envservices/OES%20Procedures%20%20Guidance%20External%20Access/Roles%20and%20Responsibilities/EPM%20Roles%20and%20Responsibilities%202022.pdf?csf=1&web=1&e=fOo2gJ
https://gdotgov.sharepoint.com/:b:/r/teams/envservices/OES%20Procedures%20%20Guidance%20External%20Access/Roles%20and%20Responsibilities/EPM%20Roles%20and%20Responsibilities%202022.pdf?csf=1&web=1&e=fOo2gJ
https://gdotgov.sharepoint.com/:b:/r/teams/envservices/OES%20Procedures%20%20Guidance%20External%20Access/Environmental%20Program%20Delivery/EPM%20District%20Assignment%20Map%202022.5.10.pdf?csf=1&web=1&e=jqoqg3
https://www.dot.ga.gov/AboutGeorgia/Offices/Documents/ProgramDelivery/Job%20Descriptions/Project%20Manager%20Job%20Description%20-%20GDOT_082019.pdf
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/Roles%20&%20Responsibilities.pdf
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/Roles%20&%20Responsibilities.pdf
https://www.youtube.com/watch?v=_Mr6nuEYLMc&list=PLOmONQQOLK5BOx2qlDgPtZndLeThym5S2&index=10
https://gdotgov.sharepoint.com/:w:/r/teams/envservices/OES%20Procedures%20%20Guidance%20External%20Access/Environmental%20Program%20Delivery/GDOT%20Project%20Delivery%20Roles%20and%20Responsibilities%20Matrix_2021.8.30_.docx?d=wc6940c0fea3d48ce912d02eee7c5a8c7&csf=1&web=1&e=B3XaIb
https://gdotgov.sharepoint.com/:w:/r/teams/envservices/OES%20Procedures%20%20Guidance%20External%20Access/Environmental%20Program%20Delivery/GDOT%20Project%20Delivery%20Roles%20and%20Responsibilities%20Matrix_2021.8.30_.docx?d=wc6940c0fea3d48ce912d02eee7c5a8c7&csf=1&web=1&e=B3XaIb
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PROJECT INFORMATION RESOURCES  

Can use various 
GDOT tools and 
applications to 
identify important 
project information. 
Understands that 
multiple sources can 
be used to verify and 
access project 
information.   

GeoPI  

Watch: GeoPI Training Videos (videos 1, 2, 3, 8)   

Alternative: Read: GeoPI Quick Reference Document  

Using GeoPI (or GeoPI for external users), navigate to a 
project and locate the following project information: 
• Project Description  
• Project Manager’s name 
• District 
• Project Type 
• Funding Type (internal only) 
• Let Date (internal only) 
• Major Schedule Milestone (internal only) 

 

Using GeoPI (or GeoPI for external users), search for a 
project’s Preconstruction Status Report (PSR). Locate 
the following information: 
• County 
• Project Manager’s name 
• Management (MGMT) Let date 
• Funding Type 
• Schedule Activities 
• Consultant (Design) and Environmental (ENV) 

Consultant (internal only) 
• Baseline Let date vs Management “MGMT” Let date 

(internal only) 

 

Using GeoPI (or GeoPI for external users), search for a 
project and locate the following information: 
Structure ID for bridges and/or culverts within the ESB 

 

TPro 
Internal Only (applicable for ecologists entering TPro 
comments)  

 

Read: Plan Development Process (PDP) Manual  
Chapter 9: Project Management System (TPro) 
Scheduling Software (Primavera) [Introduction] 

 

Internal Only: Search 5 projects on TPro and find the 
following information: 
• Project Manager’s name 
• Environmental Analyst’s name 
• NEPA and EIS comments 

 

  

https://www.youtube.com/watch?v=VMFD63WMo9I&list=PLLdwxBipy-baX58naTCPxL8Dkh-ucMIBb
https://www.dot.ga.gov/applications/geopi/Documents/GeoPI/GEOPI%20QUICK%20REFERENCE%20DOCUMENT.PDF
https://mygdot.dot.ga.gov/applications/geopi/Pages/Search.aspx
https://www.dot.ga.gov/applications/geopi/Pages/Search.aspx
https://mygdot.dot.ga.gov/applications/geopi/Pages/Search.aspx
https://www.dot.ga.gov/applications/geopi/Pages/Search.aspx
https://mygdot.dot.ga.gov/applications/geopi/Pages/Search.aspx
https://www.dot.ga.gov/applications/geopi/Pages/Search.aspx
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf#page=158
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Can use various 
GDOT tools and 
applications to 
identify important 
project information. 
Understands that 
multiple sources can 
be used to verify and 
access project 
information.  
(continued) 

ProjectWise 
Internal Only (applicable for ecologists who use 
ProjectWise) 

 

Read: Why ProjectWise  

Watch: GDOT ProjectWise Training Videos 
• Interface and Navigation 
• Uploading and Extracting Files 
• Document Setup and Organization 

 

Alternative: ProjectWise Explorer Fundamentals  

Use ProjectWise to access previously transmitted 
ecology documentation for 5 projects.  

Use ProjectWise to access meeting minutes and design 
files (DGN or PDF) for 5 projects.   

With a mentor or manager, discuss how ProjectWise 
differs from Project Files and where files should be 
stored or edited within the GDOT environment. 

 

Primavera P6/P6 Team Member 
Internal Only (applicable for ecologists entering P6 dates) 

 

Read: GDOT Project Milestones Guidebook   

Read: GDOT OES P6 Team Member Guide – Review the 
activities for NEPA/GEPA and Ecology. Note what 
actions trigger the beginning and end of each activity. 

 

Using P6 Team Member, enter dates for 10 P6 activities 
(dates can be entered across multiple projects).  

GDOT 411 
Internal Only (available to GDOT employees) 

 

Using GDOT411, search for a project’s Preconstruction 
Status Report (PSR). Locate the following information: 
• County 
• Project Manager’s name 
• Consultant (Design) and Environmental (ENV) 

Consultant  
• Baseline Let date vs Management “MGMT” Let date 

 

Using the OES Dashboard (also called Environmental 
411 or OES 411), review the available queries. 
Specifically note the following:  
• Staff ID Number Search (for ecologists using 

ProjectWise) 
• All Projects 
• Departmental Let and ROW Status Meetings 

 

 

  

https://www.dot.ga.gov/PartnerSmart/DesignSoftware/ProjectWise/WhyProjectWise.pdf
https://www.dot.ga.gov/GDOT/pages/ProjectWise.aspx#tab-3
https://www.dot.ga.gov/PartnerSmart/DesignSoftware/ProjectWise/ProjectWiseFundamentals.pdf
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/Project%20Milestones.pdf
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/References/P6%20Team%20Member%20Guide%20-%20GDOT%20Office%20of%20Environmental%20Services.pdf
https://gdot411.dot.ga.gov/analytics/saw.dll?Dashboard
https://gdot411.dot.ga.gov/analytics/saw.dll?Dashboard
https://gdot411.dot.ga.gov/analytics/saw.dll?Dashboard
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PROJECT DELIVERY  

Is aware of the two 
main project delivery 
processes (Design-
Bid-Build and Design-
Build). 

Program Types  

Read: GDOT Project Basics Guidebook (Program Type 
Section)  

Understands the 
three main phases of 
the GDOT Plan 
Development Process 
(PDP). 

Plan Development Plan Overview  

Review: Plan Development Process (PDP) Manual  
Definitions: Authorization of a Project, Baseline 
Schedule, Concept, Let Date, Phase I Preliminary 
Engineering, and Phase II Preliminary Engineering 

 

Read: Plan Development Process (PDP) Manual  
• Chapter 3: Overview of the PDP [Introduction] 
• Chapter 5: Concept Stage [5.2, 5.8] 
• Chapter 6: Preliminary Design [Introduction, 6.1, 6.4] 
• Chapter 7: Final Design [7.3.1, 7.6, 7.9] 
• Chapter 8: Construction [Introduction] 

 

Watch: Plan Development Process Video  

Understands the role 
of OES during each of 
the three main phases 
of the PDP. 

Environmental Procedures Overview  

Read: GDOT Environmental Procedures Overview 
Guidebook 
Optional: Pass the Environmental Procedures Overview 
Training Module  

 

Read: GDOT Environmental Schedule Management 
Guidebook 
Optional: Pass the Environmental Schedule Management 
Training Module 

 

Read: GDOT Baseline Schedules Guidebook  

Understands most 
common GDOT 
project types and 
programs.  

Common Project Types  

Read: Plan Development Process (PDP) Manual 
• Chapter 3: Overview of the PDP [3.1, 3.3] 
• Chapter 4: Project Programming and Scheduling 

 

Read: GDOT Design Build Manual (Section 1.3)  

Read: Project Manager Handbook (Chapter 5)  

For 10 projects, locate the program type (“PROJ”) on the 
Preconstruction Status Report (PSR).  

For 10 projects, determine the project type using the 
PSR, GeoPI, or All Projects Spreadsheet.  

  

https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/Ecology1/Guidebooks/Project%20Basics.pdf
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf#page=23
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf#page=46
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf#page=64
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf#page=88
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf#page=130
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf#page=147
https://www.youtube.com/watch?v=lN5ipum5DPk
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/Environmental%20Procedures%20Overview.pdf
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/Environmental%20Procedures%20Overview.pdf
https://myfiles.dot.ga.gov/Environmental/TrainingModules/Environmental_Procedures_Overview/story.html
https://myfiles.dot.ga.gov/Environmental/TrainingModules/Environmental_Procedures_Overview/story.html
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/Environmental%20Schedule%20Management.pdf
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/Environmental%20Schedule%20Management.pdf
https://myfiles.dot.ga.gov/Environmental/TrainingModules/Environmental_Schedule_Management/story.html
https://myfiles.dot.ga.gov/Environmental/TrainingModules/Environmental_Schedule_Management/story.html
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/Baseline%20Schedules.pdf
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf#page=46
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf#page=52
https://www.dot.ga.gov/PartnerSmart/DesignManuals/DesignBuild/001-GDOT_Design-Build_Manual.pdf#page=22
https://www.dot.ga.gov/partnersmart/business/documents/projectmgmt/pmhandbook.pdf
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Understands how the 
project funding, 
program type, and 
lead federal agency 
impact the 
environmental 
schedule and 
process. 
 

Funding Types  

Read: GDOT Project Basics Guidebook (Project Funding 
and Lead Federal Agency Section)  

With a mentor or manager, discuss how the 
environmental approval process differs between projects 
using federal funds and projects using state funds.  

 

State Funded Projects  

Read: GDOT State-funded Environmental Process 
Guidebook   

Read: Plan Development Processes (PDP) Manual  
(Chapter 10: State-Funded Projects)  

Low Impact Bridge Program  

Review: Low Impact Bridge Program (LIBP) Manual  
• Chapter 1: Overview 
• Chapter 4: Initial Screening [Section 4: 

Environmental] 
• Chapter 5: Selection Meeting 
• Chapter 6: Field Scoping Meeting 
• Appendix E: Flow Charts 

 

Internal Only: For 2 LIBP Projects, fill out LIBP Section III 
Forms (“Environmental Considerations” Section), found 
in Appendix C of the LIBP Manual 

 

Internal Only: Using the OES Dashboard (also called 
“Environmental or OES 411”), use the “Low Impact 
Bridges by Structure ID” to query an LIBP project.  

 

Quick Response Projects  

Review: Quick Response (QR) Procedures Policy  

Watch: Tyler Peek Talks About Quick Response Projects  

Local-Let Projects  

Review: GDOT Local Administered Projects (LAP) 
Manual  
• Chapter 1: Overview of Local Administered Projects 

[Sections 1.5-1.13] 
• Chapter 2: FHWA and GDOT Responsibilities 

 

Design-Build Projects  

Review: GDOT Design-Build Guidebook  

 

https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/Ecology1/Guidebooks/Project%20Basics.pdf
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/State-funded%20Environmental%20Process.pdf
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/State-funded%20Environmental%20Process.pdf
https://www.dot.ga.gov/PartnerSmart/DesignManuals/PlanDevelopmentProcess/PDP.pdf#page=160
https://www.dot.ga.gov/PartnerSmart/DesignManuals/BridgeandStructure/LIBP%20Manual.pdf#page=12
https://www.dot.ga.gov/PartnerSmart/DesignManuals/BridgeandStructure/LIBP%20Manual.pdf#page=21
https://www.dot.ga.gov/PartnerSmart/DesignManuals/BridgeandStructure/LIBP%20Manual.pdf#page=24
https://www.dot.ga.gov/PartnerSmart/DesignManuals/BridgeandStructure/LIBP%20Manual.pdf#page=27
https://www.dot.ga.gov/PartnerSmart/DesignManuals/BridgeandStructure/LIBP%20Manual.pdf#page=68
https://mydocs.dot.ga.gov/info/gdotpubs/Publications/2721-1.pdf
https://www.youtube.com/watch?v=FZnJTBWrwMM
https://www.dot.ga.gov/PartnerSmart/DesignManuals/LocalAdministeredProjectLAP/GDOT-LAP-Manual.pdf
https://www.dot.ga.gov/PartnerSmart/DesignManuals/LocalAdministeredProjectLAP/GDOT-LAP-Manual.pdf
https://www.dot.ga.gov/PartnerSmart/EnvironmentalProcedures/General/Guidebooks/Design-Build.pdf

